FAIRFIELD AREA SCHOOL DISTRICT

BOARD OF SCHOOL DIRECTORS

MEETING August 22, 2016
A G E N D A

I.
Call to Order 
II.
Pledge of Allegiance

III.
Roll Call

IV.
Minutes

A.
Move to approve the minutes of the July 11, 2016 Work Session and the 



July 11, 2016 Regular Board meeting.

B.
Move to approve the minutes of the August 8, 2016 Work Session.
V.
Presentations/Reports



(For information only --- No action to be taken)


A.
Tobacco Prevention Presentation 



 – Ms. Leah Neiderer, Wellspan Community Health 

VI.
Student Representative Reports
VII.
Building Celebrations & Special Education
VIII.
Business Manager’s Report 
IX.
Public Comment (3 min. each / 30 min. max)

X.
Consent Agenda:

Background:  The following routine operational matters are presented for action by the Board of School Directors.  Items that require special attention may be removed from the consent agenda upon request of a Board member.

Administrative

   Actions

A.
Move to approve the updated bus routes / bus stops, and bus driver list for the 2016-2017 school year.

B.
Move to approve teacher assignments, testing and new textbooks for the elementary, middle school and high school for the 2016-2017 school year.

C.
Move to approve a Use of Facilities Request from Fairfield AYSO to use the High School Gym on Sunday, September 18, 2016 for team pictures.


D.
Move to approve a Field Trip Request from the Pep Band (7-12) to perform for the community at the Fairfield Fire Hall during Pippinfest on Sunday, September 25, 2016.


E.
Move to grant permission for the Superintendent to approve all Pippinfest Use of Facilities requests for Saturday and Sunday, September 24-25, 2016.

F.
Move to approve a Field Trip Request from the high school counseling office to travel with students to three separate universities to explore post-secondary education campuses from March 27-28, 2017.   
Budget
G.
Move to approve the general fund bill list in the amount of $509,104.65 from July 6, 2016 through August 17, 2016.


H.
Move to approve the food service fund bill list in the amount of $3,828.76 from July 6, 2016 through August 17, 2016.


I.
Move to approve the journal entries, budget adjustments, student activity reports and bank reconciliations as presented.

Personnel

J. 
Move to ratify the Superintendent’s approval to advertise and recommend for hire a Transportation & Accounts Receivable Coordinator. 



K.
Move to approve the employment of Ms. Jennifer E. Wivell as a full-time Transportation & Accounts Receivable Coordinator at an annual salary of $34,000 with benefits per the Support Staff Policy. Her first day of employment will be August 30, 2016. 


L.
Move to approve the employment of Ms. Gina M. Johnson, RN, as a part-time health room assistant for the 2016-2017 school year with salary and benefits per the Support Staff Policy. 


M.
Move to approve the employment of Ms. Jessica L. Blair as a part-time elementary classroom aide K-4 for the 2016-2017 school year with salary and benefits per the Support Staff Policy.


N.
Move to approve Mr. Jonathan Diehl from part-time Spanish teacher to full-time Spanish / Gifted-IST teacher for the 2016-2017 school year with salary per the Collective Bargaining Agreement.


O.
Move to accept the resignation of Ms. Karen Rudisill as the full-time elementary head cook effective December 31, 2016.


P.
Move to grant permission for the administration to advertise and recommend for hire a full-time elementary head cook effective January 1, 2017. 




Q.
Move to approve the removal of Ms. Amy Charland and Mr. Erich Vogel from the Professional Staff Sub List.

R.
Move to approve the removal of Mrs. Shirley Scott and Mr. Charles Cool from the Support Staff Substitute List. 

S.
Move to accept the resignation of Ms. Heidi Reinecker as the Elementary Drama Director and Mr. John Ridge as the HS Golf Coach effective immediately and grant permission for the administration to advertise and recommend for hire an Elementary Drama Director and HS Golf Coach for the 2016-2017 school year. 
T.
Move to grant approval for Ms. Meeghan White to continue as an extended term substitute elementary music teacher effective August 22, 2016 through September 23, 2016 during Mrs. Reinecker’s childbearing leave.


U.
Move to grant permission for the Superintendent to advertise and recommend for hire a temporary (one year) high school assistant cross country coach for the 2016-2017 school year. 




Background:  The athletic director has informed the Superintendent that the number of students on the cross country team has increased to justify additional supervision and coaching.  

Policies

V.
Move to approve removing Policy #6615 Drug Screening of Athletes, Administrative Procedures.

W.
Move to approve removing Policy #5460 Travel-Study Programs. (Cross reference with 121.1)
X.
Move to approve Policy 123.1 Concussion Management, on a first reading and waive the 2 required readings recommendation. 
Y.
Move to approve Policy 123.2 Sudden Cardiac Arrest, on a first reading and waive the 2 required readings recommendation.
Z.
Move to approve Policy 140.1 Extracurricular Participation by Charter / Cyber Charter Students on a first reading.  

AA.
Move to approve Policy 247 Hazing on a first reading. 

BB.
Move to approve Policy 810.2 Transportation – Video/Audio Recording on a first reading and waive the 2 required readings recommendation.
CC.
Move to approve Policy 823 Naloxone on a first reading and waive the 2 required readings recommendation.
DD.
Move to approve the Transgender Guidelines. 
XI.
Other Action Items:
XII.
Other Discussion Items:


(No action to be taken)



A.
Transfers – 

· Mrs. Marcie Kozack from Gifted K-12 to Middle School 5th Grade effective August 17, 2016.

· Mr. Jonathan Diehl, High School Spanish to include Gifted K-12 assignments effective August 17, 2016. (The full-time Gifted K-12 / IST position will not be replaced.) 

· Mrs. Stacy Ulrich from High School English to Elementary Librarian effective August 17, 2016. (The full-time English position will not be replaced.)

· Mr. Benjamin Smith from Elementary Kindergarten to Elementary 3rd Grade effective August 17, 2016. 
· Mrs. Lisa Sturges from Elementary 3rd Grade to Elementary 1st Grade effective August 17, 2016. (One Kindergarten assignment was approved to be moved to 1st grade)

· Mrs. Valerie Plewa from full-time Transportation & Accounts Receivable Coordinator to part-time HS (IDEA) Special Education Aide effective August 22, 2016. 

XIII.
Adjournment

Informational items:
A.
Next Board Meeting dates: 


The Board will meet in work session on Monday, September 12, 2016 at 7:00 p.m. in the District Board Room.
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The Fairfield Area School Board met on Monday evening, July 11, 2016 at 6:00 p.m. in the district boardroom for a Committee of the Whole Meeting.  The following members were in attendance: Mrs. Briggs, Mr. Murray, Mrs. Bequette, Mr. Strahler, Mrs. Mays, who arrived at 6:03 p.m., Mrs. Van Metre, Mr. Whitcomb, Mrs. Cavey and Mrs. Mikesell, Presiding.  Also present were Ms. Karen Kugler, Superintendent; Ms. Caroline Dean, Business Manager and Board Recording Secretary; Ms. Crystal Heller, Athletic Director; Mrs. Patti Weber, Middle School Principal; Mr. Howie Kessel, Maintenance Director; Mr. Brian McDowell, High School Principal; Mrs. Barb Richwine, Elementary Principal; Mrs. Peggy Crider, Assistant to the Superintendent, and Mr. Nate Makar, Coordinator of Computer Services and Technology.  

Curriculum and Programs

Ms. Kugler discussed multiple options regarding the school starting times for elementary and secondary students.  Mrs. Mikesell attended a meeting at Gettysburg Area School District on the subject and told the Board many of the issues that were discussed.  She would like Dr. Boden, whose doctoral dissertation was school starting times, to speak with the parents and the board on the details of her research.  There will be a survey created and distributed by the county superintendents to elicit community response.  All Board members agreed that we need community involvement and Mr. Murray stressed the need to make any decisions based on what is best for the needs of the students would occur at the board level.  

Some discussion was also held regarding the AP courses and reweighting some of the courses given the difficulty level.  Mr. McDowell is prepared to have a recommendation.  Ms. Kugler agreed with making a change for the 17-18 year and will have information on the next agenda.  
Administrative Retreat Update


Ms. Kugler presented a Power Point outlining what occurred during the Administrative Retreat held June 27-29, 2016.  Work sessions included discussions about driver’s education, comprehensive planning, state testing, personnel, and in-service schedules. Evaluation forms were updated, policy was developed for Keystone exams, technology policies were evaluated and faculty meeting agendas were developed.  
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Legal
Public Comment - None


One community member present asked about the gifted teacher and Mrs. Mikesell responded that information would be on the next agenda.  Another member present questioned the location of agendas on the district website.  

The meeting adjourned at 6:57 in preparation for the regular Board meeting scheduled to begin at 7:00p.m. 
Respectfully Submitted:

Ms. Pam Mikesell



Ms. Caroline Dean, Business Manager

Board President 



Board Recording Secretary

____________________________

____________________________________
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The Fairfield Area School Board met on Monday evening, July 11, 2016 at 7:00 p.m. in the district boardroom for a Regular Board Meeting. The following members were in attendance: Mrs. Briggs, Mr. Murray, Mrs. Bequette, Mr. Strahler, Mrs. Mays, Mrs. Van Metre, Mr. Whitcomb, Mrs. Cavey, and Mrs. Mikesell, Presiding.  Also present were Ms. Karen Kugler, Superintendent; Ms. Caroline Dean, Business Manager and Board Recording Secretary; Ms. Crystal Heller, Athletic Director; Mrs. Patti Weber, Middle School Principal; Mr. Howie Kessel, Maintenance Director; Mr. Brian McDowell, High School Principal; Mrs. Barb Richwine, Elementary Principal; Mrs. Peggy Crider, Assistant to the Superintendent, and Mr. Nate Makar, Coordinator of Computer Services and Technology.  

Minutes

On a motion made by Mrs. Van Metre and seconded by Mrs. Cavey, the minutes of the June 13, 2016 Committee of the Whole meeting were unanimously approved.  On a motion made by Mrs. Bequette and seconded by Mrs. Briggs, the minutes of the June 13, 2016 Regular Board meeting were unanimously approved.  

Student Representative Reports
Building Celebrations
Business Manager’s Report

Ms. Dean reported that preliminary efforts have begun towards completing the 2015-2016 Annual Financial Report.  The 2016-2017 spending plan is expected to become law with or without the Governor’s signature so it appears we will be receiving state subsidies on time.  
Public Comment  
Consent Agenda

After a brief discussion about Item D and on a motion made by Mrs. Van Metre and seconded by Mrs. Cavey, the Consent Agenda was approved as presented.  A roll call vote was taken with Mrs. Briggs, Mr. Whitcomb, Mr. Murray, Mrs. Bequette, Mr. Strahler, Mrs. Mays, Mrs. Van Metre, Mrs. Mikesell and Mrs. Cavey casting assenting votes.  The items approved are as follows: 
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Administrative

    Actions

Budget

A.
Approved the general fund bill list in the amount of $161,052.10 from June 6, 2016 through July 5, 2016.



B.
Approved the food service fund bill list in the amount of $2,288.60 from June 6, 2016 through July 5, 2016.



C.
Approved the journal entries, budget adjustments and bank reconciliations as presented.

Personnel

D.
Accepted the resignation of Ms. Catherine Mentzer as the HS Assistant Drama Director and grant permission for the administration to advertise and recommend for hire a HS Ass’t Drama Director for the 2016-2017 school year.

E.
Approved the Business Manager’s salary for the 2016-2017 school year to reflect a 2% increase effective July 1, 2016.
Other Action Items:


On a motion made by Mrs. Bequette and seconded by Mrs. Briggs, the August 8, 2016 Committee of the Whole meeting time was changed to 6:00 p.m.  

Other Discussion Items:


A.
Transfers – 

· Ms. Erica Price from middle school 5th grade to middle school 6th grade effective August 17, 2016.

· Mr. Ron Reynolds middle school art to include middle school 8th grade science assignments effective August 17, 2016. (The full-time 8th grade science position will not be replaced) 

Adjournment


On a motion made by Mrs. Van Metre and seconded by Mr. Strahler, the meeting was unanimously adjourned at 7:09 p.m. 

Respectfully Submitted:

Ms. Pam Mikesell



Ms. Caroline Dean, Business Manager

Board President 



Board Recording Secretary

____________________________
____________________________________
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The Fairfield Area School Board met on Monday evening, August 8, 2016 at 6:00 p.m. in the district boardroom, for a Committee of the Whole Meeting.  The following members were in attendance: Mrs. Briggs, Mr. Murray, Mr. Strahler, Mrs. Mays, who arrived at 6:04 p.m., Mrs. Van Metre, Mr. Whitcomb, Mrs. Cavey and Mrs. Mikesell, Presiding.  Mrs. Bequette was absent.  Also present were Ms. Karen Kugler, Superintendent; Ms. Caroline Dean, Business Manager and Board Recording Secretary; Ms. Crystal Heller, Athletic Director; Mr. Howie Kessel, Maintenance Director; Mrs. Barb Richwine, Elementary Principal; Mrs. Peggy Crider, Assistant to the Superintendent, and Mr. Nate Makar, Coordinator of Computer Services and Technology.  

Curriculum and Programs

Ms. Kugler presented several dates as options for a Public Input Meeting on potential changes to the student day start times.  There will be an on-line survey available from August 15, 2016 to September 2, 2016 to elicit community response across the County.  We are currently in the research gathering phase of the process.  August 25, 2016 at 6:00 p.m. was selected as the date for a public meeting.   
Legal


Ms. Kugler told the Board we had four respondents to the Request for Proposals for a solicitor.  The details will be discussed in an Executive Session occurring after this meeting.  

Policies

Ms. Kugler presented details on multiple policies from PSBA as part of the process to update all of our policies.  The policy on Graduation Requirements will be pulled until the State finalizes recommendations.  

Transgender Guidelines

After much discussion, it was agreed to wait and finalize or formalize anything until more information is received from other governing bodies.  
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Public Comment


Mrs. Mikesell spoke about the possibility of Dr. Boden speaking with our parents to share her research on starting times.  


Apryl Huster spoke to the Board about moving the 5th grade students back to the elementary school.  She feels this is better for their emotional and social development.  The Board briefly discussed considerations such as physical space at the elementary school and the possible downsides of such a move.


The meeting adjourned at 6:51 p.m. and there was going to be an Executive Session for personnel and legal.  

Respectfully Submitted:

Ms. Pam Mikesell



Ms. Caroline Dean, Business Manager

Board President 



Board Recording Secretary

____________________________

____________________________________

